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LIST OF SEPARATION FACTOHS

THE ExIT INTERVIEW

The obijectives of the exit interview arw:

A(I

Be

Lo

Do

To determine the factors which, in the interviewer's opinion,
have influenced the individual to make the decision o leave
the Agency;

To record the individual's suggestions and criticlem asoul the
Agencys

To insure that the individusl leaves with the best possible
attitude townrd the Agency;

To retain the services of desiravle psrsomnsl whenever possible.

The following grouping of Jactors influencing voluntary separations
provides for developing and analyving sepsration data shatistleally
a3 & basis for pointing up circumstances which may require admiuls-
trative attention or action.

A.

)

03,

0o

Job

Physical work environment

(Genersl conditions imposed by the physical plant and work
equipment, l.e. heat, light, alr-conditioning, space;
office equipment, cafetoria facilities, noiss, ete.)

Relationships with work associates

(Disturbing inter-personnel relationships with co-workers,
other than immediate supervisor, which are not due pri-
marily to peracnality characteristics of the individual,
i.e., not accepted socially or professionally by the group,
conflicts between individuals, rivalry for prestlige, ete,)

Immediste duties and responsibilities

(The type of work assigned and the quantity or quality of
outpub expected as they relate to the skills, aptitudes and
interests of the individual, 1.e., authority not consistent
with responsibiiity, work too difficult or too esasy, work
monotonous, uninteresting or routine, etc.) (Nste: if
code 07 is recorded - do not record 03)

Supsrvisor

{Pactors resulting from direct relationships with the
immediste superviegor or the kind of immediate supervision
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reacived, 1. e., lack of guidance and personal Interest, uwn~
ggqual treativent, supsrvisor allegedly poor work exampls, or
1ncke sunervisory ability and/or professional competence, etc.)

05. Administrative practices

(Factors related to administrative practices uhether or not

sugh practices sre in accord with established policy, i. e.,
tho administration of pay, leave, overtims, promotion, etc.s
perzonal inconveniencs, discomfort ¢r loss related to admin-
istrative restrictions (othe: than security)s insecurity dwe
to organigational instability, etc.)

6o Security restrictions

(Pavsonal inconvenionce, discomfort or loss relsted to
gecurlty limitations, 1. e., insbility to rsceive professional
resomnition outside the Agency, nesd to live cover, etcc)

07. Luck of initis) understanding regarding nature of work

(1. @0, oxpested position with more responsibility and pres-
tige, vented overseas assigment, position originaily dis-
sussed not available at time of EOD, etc.)

B. Persopsl

WA S e SR

1i. Health

(Factors related to the individual®s health as stated by
the individual or as dlagnosed by medical adviser,)

12, Personality

(Factors related to personality charasteristics which
iohibit the individualls effectlve adjustment to the work
situetion, 1, €., Immaturity, homesickness, lnsbllity to
work hermoniocusly with others, etc.)

13. Perscnal interasts

(An individual®s decisicn (which asppeers reasonsble in his
own self-intersst) to pursue a vocational or educationsl
objective oulside the Agency, i. e., complete education,
attend to own business enterprise, resvme professional
practice, any objective wmove in accord with his ethioal
concepis, eto.)

2 w
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At the time of tha Irtexview is this imdividuslls attitude toward
the Apency such that he probebly would consider returning to GIAT

1o Tee

2. Ho

© 5= ATTACHMENT B
OFH 20-805=3
CONFIDENTIAL

Approved For Release 2002/08/06 : CIA-RDP80-00679A000200020010-3



